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American Society of Employers - Employer Response to COVID-19 Survey

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Communicating employee expectations should they or a family member have
signs, symptoms or a diagnosis)

Not Implemented, but considering (13) .8%

Not considering / unsure (2) |1%

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Communicating prevention and personal hygiene reminders to the workforce)

Not Implemented, but considering (4) |2%

Not considering / unsure (-)

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Creating or updating the organization's emergency action/pandemic
communication plan)

Not Implemented, but considering (57) _ 34%

Not considering / unsure (22) -13%
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Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Identifying and communicating an internal point of contact for employee

questions)

Not Implemented, but considering (14) . 8%

Not considering / unsure (11) .7%

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Monitoring government agencies (CDC, WHO, OSHA, etc.), state and local
health department updates)

Not Implemented, but considering (2) |1%

Not considering / unsure (2) |1%

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Ordering masks, gloves, hand sanitizer and increasing cleaning of surfaces
and equipment)

Not Implemented, but considering (8) I5%

Not considering / unsure (11) .7%
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Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Relaxing attendance policies to encourage focus on care for self and others,
e.d. encourage remote work)

Not Implemented, but considering (31) -19%
Not considering / unsure (12) .7%

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Providing paid or unpaid leave to employees to self-quarantine in response to

COVID-197?)

Not Implemented, but considering (55) _ 33%

Not considering / unsure (22) -13%

Which of the following preventive actions have you implemented or considered regarding
your organization's human resources practices (e.g. policies, remote work, employee
absences)? (Providing paid or unpaid leave to employees to provide child care where
schools or child care centers are closed in response to COVID-197?)

Implemented (79) _47%
Not Implemented, but considering (59) _35%

Not considering / unsure (29) -17%
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Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Addressing technology needs to allow for working remote,
communicating real- time updates, etc.)

Not Implemented, but considering (23) -14%

Not considering / unsure (13) .8%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Cancelling or rescheduling in-person internal events, trade shows,
training or meetings to promote social distancing)

Not Implemented, but considering (10) .6%

Not considering / unsure (10) .6%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Cancelling or rescheduling in-person external events, trade shows,
training or meetings to promote social distancing)

Not Implemented, but considering (12) . 7%

Not considering / unsure (9) l5%
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Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Considering a plan if a temporary shutdown or layoffs are

necessary)

Implemented (56) _34%
Not Implemented, but considering (76) _46%
Not considering / unsure (35) -21%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Creating a business continuity plan to address custom concerns;
interruption of service (vendor, supplier, product, etc.); or short/long-term financial
implications)

Implemented (73) _44%
Not Implemented, but considering (81) _49%

Not considering / unsure (13) .8%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Creating or executing cross training plans to cover absences,
shifts in production schedules, etc.)

Implemented (57) _34%
Not Implemented, but considering (70) _42%
Not considering / unsure (40) -24%
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Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Defining alternate production schedules/facilities due to supply
chain gaps or excessive absences of employees)

Implemented (35) -21%
Not Implemented, but considering (77) _46%
Not considering / unsure (55) _33%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Encouraging remote work if possible)

Not Implemented, but considering (46) -28%

Not considering / unsure (16) .10%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Increasing cleaning or sanitizing regimen, e.qg. buildings, surfaces,
equipment

Not Implemented, but considering (4) |2%

Not considering / unsure (2) |1%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Networking with other organizations reqarding their
strategies/plans)

Not Implemented, but considering (22) -13%

Not considering / unsure (34) -20%
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Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Restricting facility access)

Not Implemented, but considering (29) -17%

Not considering / unsure (20) -12%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Shifting to virtual meetings and virtual training sessions)

Not Implemented, but considering (17) - 10%

Not considering / unsure (8) I5%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Suspending domestic business travel)

Not Implemented, but considering (37) -22%
Not considering / unsure (14) .8%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Suspending international business travel)

Not Implemented, but considering (9) l5%
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Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,

temporary shutdown) ? (Training managers around human resources and business
continuity updates)

Not Implemented, but considering (54) _32%

Not considering / unsure (26) -16%

Which of the following preventive actions have you implemented or considered regarding
your organization's business continuity plan (e.g. supply chain, financial implications,
temporary shutdown) ? (Working extra shifts now given employee and supply availability)

Implemented (18) -11%

Not Implemented, but considering (59) _35%
Not considering / unsure (90) _54%

Is your organization implementing or seriously considering a work stoppage or shutdown?

Yes, implementing (7) I4%

Yes, considering only (41) _25%
vo 1+ [
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Which Human Resource policies and benefits have you evaluated in preparation?
(Please select all that apply)

FMLA/Medical Leave (108) _65%
Attendance (124) _74%
Bereavement leave (10) I6%

Business travel suspensions or restrictions (122) _73%
Paid time off or paid leave benefits (116) _70%

Personal leaves of absence (79) _47%
Remote work (145) _87%

Return to work requirements (80) _48%
Unemployment compensation (51) -31 %

Other (4) |2%

None of the above (8) IS%

Are you planning to make any changes to your personnel policies and benefits to respond
to the COVID-19 pandemic?

Yes (37) -22%
vo e | -
Considering changes at this time (46) -28%

Which of the following formal (i.e., written / documented) policies does your organization
maintain?

Pandemic Policy (25) -20%
Business Continuity Plan (75) _59%
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If your organization is temporarily shutting down, how are you planning to pay employees?

Employees will be paid their regular pay (11) I23%
Employees will be paid a portion of their regular pay (1) 2%
Vacation or PTO used (4)

8%

Partial unpaid layoff qualifying for unemployment compensation (1) 2%

We are discussing providing employees some level of their regular pay, although have not
decided (7)

Unknown currently (23) I18%

|15%
Other (1) 2%

How is your organization handling employee benefits?

Bill employee for their benefit portions (-)

Cover employee share (1) _50%
over 1) | =

If your organization is part of a collective bargaining unit, is a temporary shutdown
addressed in the contract?

Not part of a collective bargaining unit (119) _71%

Does your organization have a COVID-19 pre-screening questionnaire for visitors?

ves co) [N ==
No, but considering (39) -23%
No, and not considering (69) _41%
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Overall, what approach is your organization taking to prepare and plan for COVID-19?

Corporate guidance/guidelines (29) -17%

Local adjustment to determine best approach (26) -16%

Both corporate guidance and local adjustment (105) _63%

Other (1) 1%
None of these (6) I4%
How has leadership communicated preparation guidelines?

We have yet to address but are having discussions on the topic. (6) |4%

We are in the initial steps of planning. (6) [4%

We are in process of creating or updating guidelines. (17) I10%
We are finalizing plans and communications. (29) I17%

We have planned, documented and communicated guidelines to employees. (109) -65%

To what extent has the COVID-19 pandemic negatively impacted the following aspects of
your organization's business: (Business outlook (i.e., sales / revenue))

Not at all (30) - 18%
Slightly (36) _22%
Somewhat (49) _29%
Moderately (31) -19%
Significantly (21) -13%
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To what extent has the COVID-19 pandemic negatively impacted the following aspects of
your organization's business: (Hiring projections / outlook)

Not at all (54) _32%
Slightly (29) -17%
Somewhat (27) - 16%
Moderately (30) - 18%
Significantly (27) - 16%

To what extent has the COVID-19 pandemic negatively impacted the following aspects of
your organization's business: (Business / capital spending)

Not at all (33) -20%
Slightly (36) _22%
Somewhat (45) _27%
Moderately (32) - 19%
Significantly (21) -13%

How many employees does your organization have in the State of Michigan?

Fewer than 100 (64) _38%

501 to 1,000 (11).7%

More than 1,000 (15) -9%
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Please select one of the following industry families:

Goods Producing, Non-Manufacturing (-)

Non-Durable Goods Manufacturing (29) -17%

Durable Goods Manufacturing (67) _40%
Trades & Services (44) -26%

Government & Financial Services (16) .10%

Educational & Health Services (11) .7%

Please select one of the following industry categories:

Natural Resources / Mining (-)
Utilities (-)

Construction (-)

Please select one of the following industry categories:

Retail Trade (3) .7%
Wholesale Trade (1) |2%
Transportation / Warehousing (1) |2%

Information (Communication / Broadcasting) (2) I5%

Professional / Business Services (26) _59%

Leisure / Hospitality Services (2) I5%
Services, not elsewhere classified (9) -21%

Please select one of the following industry categories:

Financial Activities (10) [N 63%
Public Administration (6) _38%
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Please select one of the following industry categories:

Health Services (1) -9%

Social Services (4) _36%
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